
 

 
Training Module  Investigations Procedures in relation to sexual violence and harassment  
Session Length   5.5 hours 
Objectives  Understanding the psychological, emotional, and physical effects SVH (Trauma) can have on a survivor and how it affects the                   

investigation.  
Understanding the importance of correctly conducting the investigation interviews and how it can affect the interactions                
with the survivors, alleged perpetrator and witness(es)  
Understanding the need of support mechanisms for survivors, alleged perpetrators and witness(es) during the investigation               
process (psychological support, provision of information, etc.).  
Creating or/and enhancing existing investigation procedures and investigative models  
Understanding the importance of confidentiality and sensitive handling of the investigation in order to avoid reprisal,                
retaliation and threats. 

Target Audience Department(s) dealing with handling disclosures and investigation of SVH cases, front line officers, policy makers. 
Content  Explore the issue of trauma caused by SVH. Emphasis should be put on the psychological strain and common responses of 

survivors during collection of statements.  
Emphasis will be also put on the need of supportive mechanisms in place for all parties (Survivor, alleged perpetrator and 
witness) 
Explore investigation procedures and impact of criminal investigations 
Discuss the conduction of investigation interviews  
Participants will be asked to implement the acquired information into a mock up case investigation provided to them in 
groups. 

Additional Reading ESHTE Toolkit part four 
Pinset and Mason Guidelines 
https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Documents/2016/guidance-for-higher-education-institutions.p
df  

https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Documents/2016/guidance-for-higher-education-institutions.pdf
https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Documents/2016/guidance-for-higher-education-institutions.pdf


 

UN Women: Towards an end to sexual harassment: The urgency and nature of change in the era of #MeToo 
http://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2018/towards-an-end-to-sexua
l-harassment-en.pdf?la=en&vs=4236 
 

 

 

 

 

 

 

 

Stage Activity  Materials Time guide 

Introductions and overview 
“House-keeping” – fire 
procedures, facilities, 
breaks and refreshments 

  3 mins 

Introductions trainers and 
trainees, background and 
context 

Introduce trainers and invite trainees to introduce selves (in whole group or 
small groups as appropriate). 

 5 mins 

http://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2018/towards-an-end-to-sexual-harassment-en.pdf?la=en&vs=4236
http://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2018/towards-an-end-to-sexual-harassment-en.pdf?la=en&vs=4236


 

Group expectations The facilitator asks the group what their expectations are of the session, 
themselves and the trainers. 
 
The group’s responses should be written up on a flipchart (which should be 
visible throughout the course of the session).  

Flipchart paper for 
expectations 

10 mins 

Overview of training 
content and objectives 
 
 

Show the Training content and Training objectives and check these against the 
group’s expectations. It is important to manage expectations of the group 
therefore any unachievable expectations should be addressed at this stage.. 

Slide: Training 
content and Training 
objectives 
 
Flipchart paper 

10 mins 

Introduction to handling complaints of SVH at university 
Introduction  
 

Revisit definitions of SVH from either Module 1, 2 or 3 in relations to SVH and 
disclosures. Question: Is their understanding of SVH different since the start of 
the previous module? 
 

Flip chart paper 
 

5 mins 

What is the role of the HEI in relation to investigating to incidences of SVH? 
Why should/shouldn’t they investigate SVH?  In smaller groups ask them to 
discuss these questions. (10 mins)  
 
Ask participants to come back into the wider group to discuss. Facilitators 
should write answers on flip chart paper. Any disparity in views can be 
addressed throughout the days training (10 mins) 

Flip chart paper 
/markers 

20 mins 

Who are the main actors involved in complaint procedures of SVH? Map this 
out on a whiteboard / flip chart paper to get an understanding of current 
procedures (if any). If there is no clear complaints procedure ask who they think 
the main actors should be. 

Flip chart paper 15 mins 



 

 
Group should be able to identify, investigators/complaints officers (impartial 
actors investigating the facts) and first responders (people who are responsible 
for supporting complainant but are not investigators) and decision making 
bodies. They may also identify complainant and accused.  
 
Discussion with the group what are the underlying principles of this process 
that these various actors should adhere to as  a whole group, and facilitators 
should write answers on flip chart paper. 

 Complaint investigation Process  
Defining the Actors 
involved 

In this section various actors are explored in more detail.  
 
Ask participants to what is the role of the First Responders, what skills should 
the have and what involvement should they have in the investigation process? 
(Participants who completed modules 2 and 3 should be able to quickly identify 
this. Topics could include legal obligations, duty of care, allowing individuals to 
make their own decisions). Is there a difference in how a formal complaint and 
a disclosure should be dealt with? 
 
Explore what is the role of investigation/complaints officers, what skills training 
should they have and what are their responsibilities in relation to investigations 
(should explore impartiality, have an understanding of trauma of SVH, 
confidentiality and sensitivity, fairness, when they should be an external 
personal, make accommodations e.g frequent breaks, allowing supports, 
explaining the process) 
 

 1hr  



 

Explore the role of the investigation board, who should be members, what 
skills/training should the have (explore diversity, pros and cons of internal/ 
external members, appeals process, interim measures and ensuring reprisals 
policy in place). 

BREAK  (20 minutes) 
Complaint investigation Process (continued) 
Core principles underlying 
investigation process 

What aspects should be taken into consideration when investigating 
complaints? 
 

- Protecting survivors from reprisal, retaliation and threats 
- Provision of support to parties involved 
- Duty of care if both parties are members of the HEI 
- Trauma informed process and interview skills 
- Transparency, keeping parties informed 
- Ensuring confidentiality 

 
Divide each group and as them to develop a flow chart in relation to the 
process of making a complaint or a disclosure. Come back into larger group and 
look at key similarities and combine ideas into one example structure 

Powerpoint/flipchart 
 
 
 
 
 
 
 
Large stickies and 
markers 

20 mins 
 
 
 
 
 
 
 
 
20 minutes 

Handling disclosures of SVH 
Bringing it all together – 
responding to disclosures 
of SHV 
 

Group work to develop a checklist/flowchart for handling disclosures of SVH 
 
Break group into small groups to give them a scenario and ask them to plan 
how they would respond and note key points, with reference to the proposed 
Flowchart 
 
Discuss responses as a group. 

 
 
 
 
 
Disclosure/complaint 
scenarios handout 

45 mins 



 

Checking expectations and 
Q&A 

Return to the flip chart sheet on expectations are review whether they have 
been met 

 15 mins 

Evaluation Hand out evaluation forms - to be collected before the end of the session  5 mins 
Closing round Thank group for their participation - go around the group and ask them to share 

one key learning they will be taking from the session  
 5 mins 

 


